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Child Protection Policy Statement 
Aigburth Community Church regards child protection and good working practice as a priority.  The 
purpose of this policy is to ensure the safety and wellbeing of children in the care of the church 
during the activities of the church. 
!
The church is committed to ensuring that everyone working with children or young people: 

¥ holds a Disclosure and Barring Service Criminal Record Check Certificate not older than 4 
years, 

¥ is adequately trained and supervised,  
¥ understands and follows the churchÕs child protection procedures and systems. 

 
This policy is limited to current activities, and behaviour of staff running those activities.  It is 
anticipated that as the church grows and develops and its childrenÕs ministry expands this policy 
will need to be updated.  A review of this policy and volunteer training will be carried out 
annually. 
 
Our current childrenÕs work provision comprises the provision of Aigburth Community Church 
Cr•che, Toddler Group and Sunday School on a Sunday morning during the main Sunday meeting 
of the church and a Friday night Youth Club.  Outside of these groups, children attending the 
meetings and functions of the church remain in the sole care of their parents or guardians, the 
church and its leadership take no responsibility for their care.   However under the terms of this 
policy the church elders and those working with children or young people undertake to be vigilant 
with regard to the behaviour of members of the congregation at all times and to take seriously 
and respond appropriately to concerns raised (see guidance on procedures below). 
 
Our responsibility 
Aigburth Community Church is fully committed to safeguarding the welfare of all children and 
young people. It believes all children have the right to protection from abuse regardless of 
gender, ethnicity, disability, sexuality or beliefs.  It recognises its responsibility to take all 
reasonable steps to promote safe practice and to protect children from harm, abuse and 
exploitation. 
 
Aigburth Community Church will: 

¥ develop best practice in relation to the recruitment of all voluntary workers, 
¥ ensure that all procedures relating to the conduct of voluntary workers are implemented 

in a consistent and equitable manner, 
¥ ensure that the designated Child Protection person understands his/her responsibility to 

refer any child protection concerns to the statutory child protection agencies (i.e. Police 
and/or Social Work), 

¥ ensure that parents/carers are encouraged to be involved in the work of the organisation 
and, when requested, have access to all guidelines and procedures, 

¥ endeavour to keep up-to-date with national developments relating to the care and 
protection of children and young people. 
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Guidance on procedures and systems for those working with children or 
young people 
 
Section 1: Introduction 
The purpose of this section is to inform all those working with children or young people in the care 
of the church during the activities of the church about child abuse, and to advise them of the 
procedure to be carried out if abuse is disclosed to them, or if abuse is suspected. This will assist us 
in providing a secure environment to children. 
 
Aigburth Community Church is committed to childrenÕs rights, notably their right to be protected 
from harm, abuse and exploitation and to be involved in any decisions which directly affect them. 
 
Sally Beyer is responsible for developing and reviewing the organisationÕs Child Protection Policy 
Statement and Procedures and other care and protection policies and guidelines.  Sally is 
supported and overseen by Richard Moss, Church Elder. 
 
Age Groups 
 
Age on 31st August Year Children’s Group 
Under 2 Baby Cr•che Group 
2 years Nursery Toddler Group 3 years Pre-School 
4 years Reception 

Sunday School Infants 5 years Year 1 
6 years Year 2 
7 years Year 3 

Sunday School Juniors 8 years Year 4 
9 years Year 5 
10 years Year 6 
11+ years Year 7 + Pre-service Youth Group 
 
Points to Note 

1. Aigburth Community Church will meet in St AnneÕs Parish Hall, Dundonald Road on 
Sunday mornings and SARA Hall on the corner of Rundle and Milner Roads. 

2. A register will be taken each week for fire regulations and health and safety. 
3. Children between 0 and 12 months old are the sole responsibility of the 

parent/guardian. If you allocate and agree for another person to care for your child in 
cr•che during the service, this must be arranged with the individual concerned Ð 
following this please inform the Cr•che leader so they are aware of the situation. 

4. Aigburth Community Church Cr•che (children under 2 years) will operate at a ratio of 3 
children to 1 worker. 

5. Aigburth Community Church Toddlers (age 2-3) will operate at a ratio of 4 children to 
1 worker. 

6. Aigburth Community Church Sunday School Infants (age 4-6) will operate at a ratio of 
5 children to 1 worker. 

7. Aigburth Community Church Sunday School Juniors (age 7-10) and the Friday Nite Club 
will operate at a ratio of 6 children to 1 worker. 

8. Aigburth Community Church Young People (age 11Ð18) will operate at a ratio of 8 
children to 1 worker. 
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Section 2: The recruitment of voluntary workers to Aigburth Community Church Crèche 
and Children’s Club 
The church is committed to ensuring that everyone working with children or young people: 

¥ holds a Disclosure and Barring Service (DBS) Criminal Record Check Certificate not older 
than 4 years,  

¥ is supported by the nominated Recruiters and attends training on an annual basis to keep 
updated, and maintain awareness of roles and responsibilities 

¥ understands and follows the churchÕs child protection procedures and systems. 
 
An individual who is named on the DBS List will not be recruited to a child care post. 
An individual who is appointed to a child care position who at a later date is found to be named 
on the List will be removed from such a position. 
 
Section 3: Types of abuse and a summary of signs and indicators 
 
What is a child? 
Any person under the age of 18 years. 
 
What is abuse? 

¥ Physical abuse - includes hitting, shaking, squeezing, burning, biting, administering 
poisonous substances, suffocating/drowning, excessive force.  

¥ Neglect - a failure to meet basic essential needs of a child, or if a child is left 
unsupervised at a young age.  

¥ Emotional abuse - children harmed by constant lack of love and affection, or threats, 
verbal attacks, taunting or shouting.  

¥ Sexual abuse - involvement of dependent, developmentally immature children or 
adolescents, in sexual activity that they do not fully comprehend, or to which they are 
unable to give informed consent, or which violate the social taboos of family roles.  

 
(A child may suffer more than one category of abuse)  

 
Who abuses children? 

¥ Very rarely a stranger. 
¥ Often someone close to a child, e.g. parent, carer, babysitter, sibling, relative or friend 

of the family. 
¥ Sometimes, paedophiles and others who set out to join organisations (including churches) 

to obtain access to children. 
 
How might we recognise abuse? 
Warning signs:  

¥ Changes or regression in mood or behaviour, particularly where a child withdraws or 
becomes clingy.  

¥ Nervousness/watchfulness.  
¥ Sudden under-achievement or lack of concentration.  
¥ Changed or inappropriate relationships with peers and/or adults.  
¥ Attention seeking behaviour.  
¥ Persistent tiredness.  
¥ Running away/stealing/lying.  

Note: These are only a guide, they are not necessarily proof of abuse, but may be an indication of 
it. 
 
Other areas where leaders should be vigilant are:- 
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¥ Any injuries not consistent with the explanation given for them, or where differing 
explanations have been received.  

¥ Injuries, which occur to the body in places that are not normally exposed to falls, rough 
games, etc.  

¥ Injuries and illnesses, which have not received medical attention.  
¥ Any signs of neglect, under nourishment or inadequate care.  
¥ Any allegations made by a child concerning sexual abuse.  
¥ Child with excessive preoccupation with sexual matters, and detailed knowledge of adult 

sexual behaviour, or who regularly engages in age inappropriate sexual play.  
¥ Sexual activity through words, play or drawing.  
¥ Child who is sexually provocative or seductive with adults.  
¥ Inappropriate bed sharing arrangements at home.  
¥ Severe sleep disturbance with fears, phobias, vivid dreams or nightmares, sometimes with 

overt or veiled sexual connotation.  
 
One or more warning signs may be evident. 
 
Many symptoms of distress in a child can point to abuse, but there are other explanations too. This 
(together with conflicting medical opinion) has sometimes been the reason for falsely accusing 
parents of sexual abuse. It is important that the above signs are not taken as indicating that abuse 
has taken place, but that the possibility should be considered far more than in the past. They 
should make us stop and think - not jump to conclusions inappropriately!  
 
What to do if abuse is suspected 
 
If a child has a physical injury or symptom of neglect: 

¥ Contact Richard Moss or Sally Beyer immediately. 
¥ Speak with the parent and suggest medical help/attention is sought for the child. The 

doctor will then initiate further action, if necessary. Alternatively, encourage the parent to 
seek help from the Social Services Department.  

¥ If a parent is unwilling to seek help, then offer to go with them. If they still fail to act you 
may need to seek help yourself, i.e. via Social Services.  

¥ Where emergency medical attention is necessary then this should, of course, be sought 
immediately, informing the doctor of any suspicions you may have.  

 
RESPONDING TO ALLEGATIONS OF ABUSE 
Under no circumstances should a worker carry out their own investigation into an allegation or 
suspicion of abuse.  Following procedures as below: 

¥ The person in receipt of allegations or suspicions of abuse should report concerns as soon 
as possible to Sally Beyer ("Safeguarding Co-ordinator") tel no: 0151 4277454 or 0795 
0265183 who is nominated by the Leadership to act on their behalf in dealing with the 
allegation or suspicion of neglect or abuse, including referring the matter on to the 
statutory authorities.  

 
¥ In the absence of the Safeguarding Co-ordinator or, if the suspicions in any way involve 

the Safeguarding Co-ordinator, then the report should be made to Richard Moss 
(hereafter the "Deputy") tel no: 07876 205846.  If the suspicions implicate both the 
Safeguarding Co-ordinator and the Deputy, then the report should be made in the first 
instance to the Churches' Child Protection Advisory Service (CCPAS) PO Box 133,  
Swanley, Kent, BR8 7UQ. Telephone 0845 120 4550.  Alternatively contact Social 
Services or the Police.  
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¥ Where the concern is about a child the Safeguarding Co-ordinator should contact 
ChildrenÕs Social Services.  Where the concern is regarding an adult in need of protection, 
contact Adult Social Services or take advice from CCPAS as above. 
 
The local Children’s Social Services office telephone number (office hours) is Careline: 
0151 233 3700    
 
The local Adult Social Services office telephone number for vulnerable adults (office 
hours) is Careline: 0151 233 3800  
 
The Police Child Protection Team telephone number is: 0151 709 6010    

 
¥ Suspicions must not be discussed with anyone other than those nominated above. A written 

record of the concerns should be made in accordance with these procedures and kept in a 
secure place. 

 
¥ Whilst allegations or suspicions of abuse will normally be reported to the Safeguarding 

Co-ordinator, the absence of the Safeguarding Co-ordinator or Deputy should not delay 
referral to Social Services, the Police or taking advice from CCPAS. 

 
¥ The Leadership will support the Safeguarding Co-ordinator/Deputy in their role, and 

accept that any information they may have in their possession will be shared in a strictly 
limited way on a need to know basis. 

 
¥ It is, of course, the right of any individual as a citizen to make a direct referral to the 

safeguarding agencies or seek advice from CCPAS, although the Leadership hope that 
members of Aigburth Community Church will use the procedure outlined in this policy. If, 
however, the individual with the concern feels that the Safeguarding Co-ordinator/Deputy 
has not responded appropriately, or where they have a disagreement with the 
Safeguarding Co-ordinator(s) as to the appropriateness of a referral they are free to 
contact an outside agency direct.  We hope by making this statement that the Leadership 
demonstrate its commitment to effective safeguarding and the protection of all those who 
are vulnerable. 

 
Further guidance in responding to abuse: 
 
All children's workers should be aware that any allegations or suspicions are covered by pastoral 
confidentiality, and that therefore church members have no rights to this information. The sharing of 
information is therefore limited to a need to know basis. This will protect the interests of all the 
parties concerned.  
 
Third party /anonymous referrals / allegations: 
 
Families not known to the church: 
In cases where allegations are made by a third party, the role of the church worker is to elicit as 
much information as possible from the referrer. Unless the person wishes to remain anonymous this 
should include the referrer's details (name, address, telephone number) and as much factual detail 
as possible about the child and family concerned (names of family members, address, name /date 
of birth of subject child, ethnic origin, etc). Information as to the cause of concern/nature of 
injuries/observations should be included.  
 
The church worker must inform the referrer that information relating to any child at risk will be 
shared with their Safeguarding Co-ordinator and may result in referral to the Social Services 
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Department, and in this event the Social Services Department may wish to interview the referrer (if 
known) as part of the child protection investigation.  
 
The church worker will then report the above information to the Safeguarding Co-ordinator and 
the latter will then seek the advice from CCPAS and then if there are sufficient concerns to make a 
referral to the Social Service Department.  
 
Families known to the church: 
In cases known to the church where the church suspects from either direct observation, third party, 
from the child or from a parent/carer, that the child is/has suffered sexual abuse, the matter must 
be reported immediately to the Safeguarding Co-ordinator or deputy with a view to referral to 
Social Services Department or reported directly to the authorities if the Safgeguarding Co-
ordinator is implicated.  
 
Should a child allege sexual abuse, the parents should not under any circumstances be informed. 
Where a parent/carer alleges sexual abuse by another person of their child, the parent/carer 
should be advised not to inform the alleged perpetrator. Should the church worker by direct 
observation suspect sexual abuse, they should discuss this immediately with the Safeguarding Co-
ordinator, with a view to discussion with Social Services as to how the matter will be dealt with. 
 
In cases of physical, emotional abuse or neglect where the church worker, by observation, 
considers that such concerns exist, the church worker should suggest to a parent that they should 
seek medical help. Approaching the doctor is less threatening and itÕs then up to the medical 
practitioner to decide whether there is a question of abuse, which needs to be referred to Social 
Services. If a parent is reluctant, then the worker could consider going with them or, if they fail to 
co-operate, then the matter should be immediately discussed with the Safeguarding Co-ordinator, 
who will refer to Social Services Department if appropriate. Of course, in cases of serious injury 
the church worker should summon medical help immediately.  
 
Section 4: Procedures for responding to concerns about abuse/neglect 
 
How should we react if a child tells us he/she has been abused? 
Children's workers are in a unique position and your relationship with children cannot be 
underestimated. Your group may be providing a safe haven, and perhaps the only place where a 
child feels comfortable and able to talk to adults. It is therefore possible that a child may 
approach you to talk about abuse.  
 
The following guidance may be of help: 

¥ Above everything else, listen, listen, listen! 
¥ Show acceptance of what the child says, even if you think it seems unlikely.  
¥ Keep calm, do not appear to be shocked.  
¥ Look at the child directly.  
¥ Be honest.  
¥ Let them know that you will need to tell someone else - don't promise confidentiality.  
¥ Even when a child has broken a rule they are not to blame for the abuse.  
¥ Be aware the child may have been threatened.  
¥ Make notes as soon as possible (preferably within one hour of the child talking to you), 

writing down exactly what the child said, including the child's name, age, address, 
relevant family information, and details of the situation and the activity that preceded 
disclosure.  Record dates and times of these events and when you made the record.  Note 
down what you said in response.  Give all handwritten notes, even if subsequently typed, 
to Richard Moss or Sally Beyer.  These records will be kept in a secure place in case they 
are needed for an investigation. 

¥ Never push for information or question the child.  
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Helpful things to say:- 

¥ I believe you.  
¥ I am glad you have told me.  
¥ It's not your fault.  
¥ I will try to help you.  

 
Avoid saying:- 

¥ Why didn't you tell anyone before? 
¥ I can't believe it.  
¥ Are you sure this is true.  
¥ Why? How? When? Who? Where?  
¥ Never make false promises.  
¥ Never make statements such as "I'm shocked, don't tell anyone else"  

 
Concluding:- 

¥ Again reassure the child they were right to tell you and that you believe them.   
¥ Let the child know what you are going to do next, and that you will let them know what 

happens.  
¥ Immediately refer to Richard Moss or Sally Beyer.  

 
(Even if abuse is no longer happening it is still important to report the matter, as the adult may be 
abusing other children. Also it may be that the child will need guidance and help in overcoming the 
effects of the abuse, plus the Police may wish to prosecute).  
 
Practicalities and guidance for mutual protection of leaders and children involved in 
children's work 

¥ Avoid being on your own with any child. This may mean groups working in one large 
room, or adjoining rooms.  

¥ Never take a child home on your own Ð transportation is the parent or guardians 
responsibility.  In an emergency or unforeseen circumstances preferably have another 
helper with you, or alternatively ensure that the last two children are dropped off 
together. (Remember an allegation could also be made against you!)  

¥  Be wise in your physical contact with children.   Avoid engaging in any of the following: 
o Invading their privacy when they are showering or toileting  
o Rough, physical or sexually provocative games 
o Making sexually suggestive comments about or to a young person, even in ÒfunÓ 
o Inappropriate and intrusive touching of any form 

¥ Be wise with your relationship with the children - do not be over friendly with some at the 
expense of others. No favourites. Avoid any scapegoating, ridiculing, or rejecting a child, 
young person or vulnerable adult. 

¥ Male helpers need to be particularly careful in what they say, and in being around 
young females. Female helpers similarly need to be careful with young male children.  

¥ Never smack, hit or physically discipline a child except by "holding" which may be used if 
there is an immediate danger of personal injury to the child or another person.  

¥ In order to help children, we need to develop healthy relationships by listening to them 
and respecting them.  

¥ We must be mindful of the safety of the children at all times, and in all circumstances.  
¥ Whenever possible have two or more adults present with a group, particularly when it is 

the only activity taking place on the church premises. A parent may want to accompany 
their child, however, because of our policy they should either act as observers or only 
help their own child. 
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¥ Children should not be taken on trips or away from the premises without permission of 
parents and church leadership.  

 
 
Boundaries 

¥ Toileting, nappy changing and personal care is the responsibility of the parent or 
guardian.  If a child needs help or assistance the parent/guardian should be notified. 

¥ Workers should treat all children/young people with dignity and respect in attitude, 
language used and actions.  

¥ Respect the privacy of children, avoid questionable activity. 
 
Social networking and mobile phones 
Workers should exercise caution when using social networking sites and avoid inappropriate 
communication of any kind. People who work with children and young people should always 
maintain appropriate professional boundaries. They should avoid improper contact or 
relationships which might include: 

¥ Communication of a personal nature 
¥ Inappropriate dialogue 
¥ The sending of emails or text messages of an inappropriate nature or at an 

inappropriate time. 
¥ Workers may carry personal mobile devices to make or take urgent calls, taking 

photographs of children on any personal device is not allowed without prior 
permission/consent from the child's parent or guardian. 

 
It is strongly recommended that youth workers do not communicate with children under the age of 
18 outside of their own family on their own personal social networking platforms.  The general 
principle is that all communication with children must be open and appropriate to the nature of the 
relationship. 
 
Feedback 
Anyone seeing another worker acting in a way which could be misinterpreted should speak to the 
individual concerned and the Safeguarding Co-ordinator/ Church Recruiters about the issue.  
 
Workers are to review procedures to ensure common approach, sharing concerns and identifying 
other matters which may need clarification and guidance.  

¥ Encourage report back to such a meeting when departure from guidelines becomes 
necessary - this provides protection to the individual and draws the leadership's attention 
to shortcomings and problem areas.  

¥ Keep brief records of issues/decisions discussed at workers meetings.  
¥ Help children to protect themselves by:  

o teaching safety generally, 
o helping children develop common sense rules, 
o talking about suspicions or situations where they feel uncomfortable, 
o examining the way in which we present Christian truths, e.g. children obeying parents. 

This can be a real problem for a child who is being abused - are we telling the child 
to accept the abuse? Tell children that if they feel uncomfortable or that something 
may be wrong, they can always check things out with another adult.  

 
Confidentiality 
No children's worker is permitted to divulge any information concerning a child, or his/her family 
or anything a child may tell them to anyone other than the designated people previously 
mentioned. This is in order to protect the interests of the child. This confidentiality is a continuing 
requirement at all times and is required when workers are "off duty" or no longer involved in the 
work.  
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Contact Names 
Sally Beyer - Safeguarding Co-ordinator 
Telephone: 0795 0265183 
Email: sallycross@hotmail.com 
 
Richard Moss – Church Elder & Deputy Safeguarding Co-ordinator 
Telephone: 07876 205846 
Email: rjamesmoss@yahoo.co.uk 
 
Responsible for overseeing the development and review of Aigburth Community ChurchÕs Child 
Protection Policy Statement and Procedures. 
 
 
 
CCPAS Disclosure Service 
PO Box 133, Swanley, Kent, BR8 7UQ  
Tel: 0845 120 45 50 
Web: www.ccpas.co.uk 
 
 
 
 


